I R oN HoOR s E

Homeowners’ Association, Inc.
Annual Meeting

November 7, 2023



A S A G o S

IronHorse Homeowners’ Association
Annual Meeting Agenda

Introduction of Board of Directors & Officers
Transitional Advisory Committee (TAC)
Overview and Purpose of Association
Construction Activity Update

Development Update

Weed Abatement Program Update

Financial Overview

2024 Approved Budget

Other Business — Question & Answer Session



Board of Directors & Officers

« Kirk Schueler, President
* Dale Van Valkenburg, Vice President
» Jade Mayer, Secretary & Treasurer



Transitional Advisory Committee
(TAC)

* Bill Waterbury
* Elaine Waterbury

 Ken Lawler

* Les Williamson

e Michael Stremme
* Nina Hogue

e Terr1 Andreasen
* Vickie Fleming



Overview & Purpose of Association

248 lots represents 288 dues paying
members & votes

Association responsibilities include:
1. Maintenance of entry, open spaces and trails
. Reserve for and maintain common assets

2
3. CC&R compliance
4. Administration of Architectural Review Function



Construction Activity as of
9/30/23

e Homes built or under construction = 164
e Vacant lots =77




Development Update

TAX LDT 1608
TAX MAP 1416

TAX LOT 1625
TAX AP 14DE

MBS FLAT ROAD

NE o




Weed Abatement Program

IHHOA will continue the weed program 1n 2024,
with the current level of service

Spraying will take place on all vacant lots in
Spring

Invoices will be sent in April

Estimated Annual Costs for 2024 per each vacant
lot

—IH 1 =$283
—TH2=3%182
— Compass Court = $100



I R oN HoOoOR s E

Homeowners’ Association, Inc.
Financial Overview



September 2023 Summary

Better 2022

Operating Reserve Total Budget (Worse)  Actual
Revenues - Dues $ 59,978 7,200 67,178 67,050 128 58,408
Revenues - Other 15,090 497 15,587 10,941 4,646 15,054
Expenses - Operating  (56,710) - (56,710) (55,283) (1,427) (55,172)
Excess (Deficit) 18,358 7,697 26,055 22,709 3,347 18,289
Fund Equity - BOY 21,813 22,116 43,929 43,929 - 25,640
Fund Balance $ 40,171  $29,813 $69,984 $66,638 § 3,347  $43,929




September 2023 Expense Detail

Association Management
Insurance

Meeting Expense
Maintenance - Crack Sealing
Landscape Expense

Weed Program Expense
Supplies & Other

Utilities

Income Taxes

Total

Better 2022
Actual Budget (Worse) Actual
$ 9,000 9,000 - 2,364
2,500 2,500 - 1,500
250 - (250) 733
- - - 1,095
29,242 29,532 290 29,068
10,278 9,242 (1,036) 14,689
1,253 924 (329) 1,108
3,993 3915 (78) 4,616

194 170 (24) -
$ 56,710 55,283 (1,427) 55,172




September 2023 Balance Sheet

Assets:
Cash & Investments

Recetivables
Total Assets:

Liabilities:
Accounts Payable
ARC Deposits

Prepaid Assessments
Total Liabilities:

Fund Equity-BOY
Current Surplus (Deficit)
Total Fund Balance

Operating Reserve Total 12/31/2022
$ 188,751 $29,818 $218,569 $ 154,656
470 50 520 1,004
$ 189,221 $29,868  $219,089 § 155,660
$ 6,742 $ - $ 6,742 $ 231
141,500 - 141,500 111,500
808 55 863 -
149,049 55 149,104 111,731
21,813 22,116 43,929 25,640
18,358 7,697 26,055 18,289
40,171 29,813 69,984 43,929
$29,868 $219,089 $ 155,660

Total Liabilities & Equity: $§ 189,221




2024 Board Approved Budget

REVENUES
Homeowner assessments
Interest Income

Other Income
Weed Program Income
Total revenues
EXPENSES
Management fee
Meeting Expense
Landscape Maintenance
Insurance
Weed Program Expense

Operating Supplies and Postage
Licenses & Fees

Utilities

Income Taxes

Total expenses

Excess of revenues over CXpensces

Fund equity at beginning of year

Fund equity at end of year

2024 2023 Better
Operating Reserve Budget Projected (Worse)
60,316 7,200 67,516 67,178 338
4,200 900 5,100 4411 689
. - - 325 (325)
9,397 - 9,397 12,084 (2,687)
73,913 8,100 82,013 83,998 (1,985)
12,360 - 12,360 12,000 (360)
1,000 - 1,000 950 (50)
34,796 - 34,796 42,381 7,585
2,500 - 2,500 2,500 -
9,397 - 9,397 12,084 2,687
2,400 - 2,400 1,383 (1,017)
125 - 125 125 -
5,468 - 5,468 5,415 (53)
1,486 - 1,486 194 (1,292)
69,532 - 69,532 77,032 7,500
4,381 8,100 12,481 6,966 5,515
26,392 30,042 56,435 43,929 12,506
30,773 38,142 68,916 50,895 18,021




IHHOA Dues History

— 2020
— 2021
— 2022
— 2023
— 2024

$180 per year ($]
$195 per year ($]
$225 per year ($]
$235 per year ($]

15.00 mont
16.25 mont]
| 8.75 mont
19.58 mont

$235 per year ($]

19.58 mont]

ly)
y)
y)
y)
y)



R ON H o R s E

Questions & Answers

Thank you for attending the
Annual IHHOA Meeting!



